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ECOMOMC DEVELOPMENT ALUTHORITY

Child Care Facilities

Improvement Program

Monthly Grantee Updates

Dear Grantee,

Our records show that construction for your NJEDA Child Care Facilities Improvement Program
— Phase 1 project has hot commenced, despite having only five (5) months remaining to meet
the program’s September 15, 2026 construction completion deadline.

By not initiating construction, you risk being in default under the terms of the Agreement. If
progress is not demonstrated promptly, NJEDA may initiate actions to reduce, reallocate,
or withdraw funding in accordance with program requirements.

To avoid any NJEDA actions, you must submit a written Action Plan within five (5) business
days of this notice to your GPS.

Your Action Plan must include:
1. Anticipated construction start date
2. Timeline with key milestones and completion date
3. Description of any current delays or obstacles and how you plan to get back on
track

Remember as the Grantee you are ultimately responsible for meeting the requirements of this
program which includes holding your contractors accountable, managing timelines, ensuring
disbursement request are submitted along with all other compliance matters. If a contractor is
not meeting your needs or expectations, you are allowed to find a new contractor, so please
work with your GPS if this is the route you need to take.

We are here to support and partner with you to complete your project. Thank you for your
immediate attention and commitment to completing this project in accordance with the terms of
your grant.

Grantee Resources

These resources are all available in direct communication from the EDA Childcare team. To help
you work smarter, not harder, please check “FFE Cheat Sheet”.

NJEDA Childcare Resources

*NJEDA reserves the right to ask for additional documentation,


https://www.njeda.gov/child-care-improvement-program/

as noted in Section 2 of your Grant Agreement**
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