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Program Overview
CAFE provides tax credits for large scale capital projects for arts and cultural venues throughout New 
Jersey. The most up to date information and more resources about this program can be found at 
www.njeda.gov/cafe

APPLICATIONS WILL OPEN ON Monday April 7th AT 10 AM AND BE 
ACCEPTED UNTIL Friday June 6th at 5 PM

Awards range from $5 Million to $75 Million for 100% of eligible project costs.

AWARD COVERAGE

KEY ELIGIBILITY REQUIREMENTS
• > $5 MM cultural arts project
• Cultural arts institution (applicant) will have ownership or lease in the cultural arts facility 
• Operate for 5 years after construction
• Open to the public
• Construction must not have started before application submission with some exceptions
• Prevailing wage applies for construction and building services through the end of eligibility period
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NJEDA Application Center Sign-In Page
Visit the NJEDA Application Center through the 
webpage of the specific NJEDA program you are 
interested in or by going to the general log-in 
page at https://programs.njeda.com/en-
US/NJEDAPrograms/.

If this is the first time you are using this portal to 
apply for an NJEDA product, please click the 
Register tab, listed towards the top of the screen.

If you do not have your login information, click on 
the Forgot Password/Username button and follow 
the instructions. This will send you an email with 
reset information. Your Username will be included 
in the email you receive, so please be sure to use 
your correct username when you sign in. 

https://programs.njeda.com/en-US/NJEDAPrograms/
https://programs.njeda.com/en-US/NJEDAPrograms/
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How to Register Your Email Address
Enter your email, username (which can 
be the same as your email) and your 
desired password.

Passwords must contain characters 
from at least three of the following 
four classes: uppercase, lowercase, 
number, and non-alphanumeric 
(special) characters.

Once information is filled in click 
Register to continue.

PLEASE BE SURE TO WRITE-DOWN/SAVE YOUR USERNAME AND PASSWORD
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If Your Email is Recognized By the Application Portal
If you attempt to register with the 
Application Center, but your email 
address is already in the system, you will 
receive a pop-up notice stating that you 
will need to send yourself an invitation 
code to access your account. 

Begin this process by clicking on the blue 
“OK” button within the pop-up box and 
follow the prompts.

Remember to check your spam/junk folders if you can’t locate an email from NJEDA. 
Emails are sent from crmnoreply@njeda.gov (NJEDA NoReply).@
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Setting Up Applicant Profile
(If Your Email is New and Not Recognized by the Portal)

After registering your email, you 
will be prompted to fill out your 
profile information.

Enter the information requested 
and confirm your email address is 
correct. This email address will be 
the primary way the NJEDA 
contacts your business.

Once complete, click “Update.”
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Confirm Your Email Address
Once your profile information is complete, you 
need to confirm your email address.

Within the blue box, click on “Confirm Email”.

An email will be sent to the email address 
listed.

Go to your email and follow the instructions 
within the email.

In order to fully access the application portal, 
you MUST confirm your email address by 
clicking on the link that is sent to your email.

If you have any issues creating a username or password, redeeming an invitation code, 
or otherwise logging into the portal, please email us at CustomerCare@njeda.gov or 
call our Customer Care line at (844) 965-1125.?



8

Select Your Program
After you are fully logged in, the 
Application Center homepage will have 
two options at the bottom of the page. 
Select the NJEDA Programs button to see 
the full list of active NJEDA programs.

On the next page, find 
and select the program 
you wish to apply for. 

Programs are not listed 
in alphabetical order, so 
please read through the 
entire list if you are 
having difficulty locating 
your desired program.
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Sample Application

Before beginning the application read through 
the information provided on the welcome page.

Welcome

Once ready click “Create New Application” to 
begin. 

F Y I:
Your application will automatically 
be saved every time you click the 
“Next” button. 
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Language Access
Provide a “Yes/No” response to indicate 
whether English is your primary language or 
select “Prefer Not to Answer”.

If English is not your primary language, free 
language assistance services are available. 

If you are interested in using an interpreter  
provided by EDA, please indicate your 
primary language.
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Primary Point of Contact 
On this page we will collect contact 
information for the Primary Point of 
Contact for this application. 

Please ensure that the email provided is 
the correct email for the primary point of 
contact on this application. 

This email will be used for the fee 
correspondence and any other 
communications to the applicant team. 

*Required field
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Authorized Representative 
Given that this application 
requires the company to 
certify that 
representations are 
factual, we would then 
like to know if that 
primary contact is also 
legally authorized to sign 
documents on behalf of 
the company. 

If not, we will collect 
contact information for 
someone who is 
authorized. This contact 
can also be copied on any 
updates the primary point 
of contact will receive on 
the status of this 
application. 
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Chief Executive Officer/Owner/Equivalent 
If the primary point of 
contact is not Chief 
Executive Officer/Owner/ 
Equivalent (Executive 
Director) for the applicant, 
you will be asked to fill out 
the contact information for 
the Chief Executive 
Officer/Owner/Equivalent 
(Executive Director).
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Consultant Information 
While not required, we understand that some 
applicants may choose to utilize consultants 
for support on applications. 

Are you, the applicant company, using a 
consultant to assist with this application?

IF YES, you will be asked to fill out the contact 
information for the consultant, including the 
question asking if the consultant is a 
registered governmental affairs agent.
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Legal Counsel
If the applicant company is 
represented by legal counsel 
(either internal or external), we 
would like that contact 
information as we may need to 
communicate with counsel 
regarding contractual documents 
between the NJEDA and the 
applicant. 

Legal counsel can also be copied 
on any updates the primary point 
of contact will receive on the 
status of this application. 
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Media Contact
If the primary point of 
contact is not authorized to 
speak to the media on behalf 
of the applicant, you will be 
asked to fill out the contact 
information for the 
authorized media contact.
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Accountant Information
The NJEDA may need to 
communicate with an 
applicant’s Accountant. 
This section  collects that 
contact information. 

The Accountant can also 
be copied on any updates 
the primary point of 
contact will receive on 
the status of this 
application. 
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Applicant Organization 
In this section, we are collecting information about the 
registered business that is applying for this Grant Program. 

This page will request applicant organization information 
including, but not limited to:
 

- Legal Business Name
- Entity Type
- Date Established
- Entity Formation Documents 

- Sole Proprietors should provide a Certificate of Trade Name
- LLCs provide a Certificate of Formation
- Corporations provide Certificate of Incorporation and Bylaws
- Nonprofits provide Certificate of Incorporation and Bylaws

- Federal Tax Identification Number (FEIN)
- NJ Tax Identification Number
- NAICS Code
- Short Organizational Description
- Organization Phone Number
- Organization Website
- NJ Tax Clearance Certificate

https://www.njportal.com/DOR/BusinessNameSearch/Search/BusinessName
https://www.njeda.com/wp-content/uploads/2021/09/Certificate-of-Trade-Name-Sole-Prop_Redacted.pdf
https://www.njeda.com/wp-content/uploads/2021/09/Certificate-of-Formation-LLC_Redacted.pdf
https://www.njeda.com/wp-content/uploads/2021/09/Certificate-of-Incorporation-Corporation_Redacted.pdf
https://www.njeda.com/wp-content/uploads/2021/09/Certificate-of-Incorporation-Not-for-Profit_Redacted.pdf
https://www.census.gov/naics/
https://www.njeda.gov/wp-content/uploads/2024/12/Securing-Your-Tax-Clearance-Certificate-Directions-Client-12_2024-Update.pdf
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Applicant Organization 
(continued)

If the applicant organization (or any related 
entities) has previously received NJEDA, details of 
that funding is required to be included as part of 
the application.

Certification is also required that the applicant is 
not in default with any other State of New Jersey 
programs

If the applicant is involved in religious activities 
or is religiously affiliated, an additional Religious 
Activity Questionnaire will be required. 

https://www.njeda.com/bondfinancing/cv19l-religious-activity-questionnaire-final/
https://www.njeda.com/bondfinancing/cv19l-religious-activity-questionnaire-final/
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Applicant Organization - Continued 
If the applicant organization 
has a headquarters, you will 
need to provide the country, 
street address, city, state, 
and postal code for the 
headquarters.

Only if the applicant is a for-
profit company, the 
applicant must be receiving 
either a federal or state 
historic tax credit. Select 
which tax credit your 
company is receiving and 
upload corresponding 
supporting evidence. If 
receiving both just provide 
evidence of one.

If the applicant is a publicly traded 
company, you will be asked to provide 
the Exchange Ticker Symbol and the 
three most recent, consecutive years of 
Form 10-K filings and the most recent 
Form 10Q.
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Applicant Organization - Continued 
(continued)

If project permits or approvals have been acquired 
or are in process, then a summary spreadsheet is 
required to be completed and uploaded. 

Additionally, applicants must answer if the 
applicant organization will also be serving as the 
Lead Development Entity, which is defined as:

the entity that is responsible for overseeing the cultural arts project and is relied upon by the Authority to 
demonstrate operational capability, expertise, and experience to complete the project. The Authority shall 
determine which entity is the lead development entity by considering the role an entity has in the coordination 
of activities related to the cultural arts project, including, but not limited to, project design, project financing, 
permitting and local approvals, construction oversight and contracting, and property management.

https://www.njeda.gov/wp-content/uploads/2025/03/CAFE_Permit_List.xlsx
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Lead Development Entity - 
Applicant Organization

This section will only appear if the main applicant 
organization is not also the Lead Development 
Entity (LDE).

If the applicant organization is also the LDE, this 
section will not appear. 
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Lead Development Entity - 
Applicant Organization (continued)

This section also requests the following 
information for the LDE:

- Entity Type
- Date Established
- Entity Formation Documents 
- Federal Tax Identification Number (FEIN)
- NJ Tax Identification Number
- NAICS Code
- Short Organizational Description
- Organization Phone Number
- Organization Website
- NJ Tax Clearance Certificate 

https://www.census.gov/naics/
https://www.njeda.gov/wp-content/uploads/2024/12/Securing-Your-Tax-Clearance-Certificate-Directions-Client-12_2024-Update.pdf
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Lead Development Entity - 
Applicant Organization (continued)

If the LDE has previously received NJEDA, details 
of that funding is required to be included as part 
of the application.

Certification is also required that the LDE is not in 
default with any other State of New Jersey 
programs

If the LDE is involved in religious activities or is 
religiously affiliated, an additional Religious 
Activity Questionnaire is required. 

https://www.njeda.com/bondfinancing/cv19l-religious-activity-questionnaire-final/
https://www.njeda.com/bondfinancing/cv19l-religious-activity-questionnaire-final/
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Lead Development Entity - Continued
If the LDE has a 
headquarters, you will 
need to provide the 
country, street 
address, city, state, 
and postal code for 
the headquarters.

Also provide a high 
level description for 
each member for the 
LDE team as well as 
projects completed.

3 years of IRS tax 
returns and financial 
statements

If the Lead Development Entity is a 
publicly traded company, you will be 
asked to provide the Exchange Ticker 
Symbol and the three most recent, 
consecutive years of Form 10-K filings 
and the most recent Form 10Q.
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Ownership 
The Ownership section only applies 
to for profit applicants.
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Ownership (continued)

At time of application, the applicant must provide the 
status of site control for right of access to the cultural 
arts institution to perform and complete the project. If an 
applicant has not secured a site agreement to the site, 
then a letter of intent is acceptable at time of application. 
The applicant will be required to provide a proof of actual 
site control (deed, lease, etc.) as a post approval 
condition.
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Affiliates
If there you have affiliates, 
select the Yes option on this 
page and use the Add 
Affiliates button to list each 
affiliate individually. An 
additional window will pop 
up and ask you for the 
relevant information. Each 
affiliate will appear in the 
list under the Add Affiliates 
button. 

You will be able to sort and 
make corrections to these 
entries, if needed, before 
advancing to the next page.

Please submit a separate 
entry for each of your 
affiliates. 
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Affiliates (continued)

The following information is needed for 
each Affiliate. 
- Affiliate Type-drop down list
- Affiliate Name and DBA
- Percentage Ownership Stake in 

Applicant Company
- State/Country of Incorporation
- Date Established
- Entity Formation Documents 
- Federal Tax Identification Number 

(FEIN)
- NJ Tax Identification Number
- Headquarters Information
- Mailing Address
- Phone Number and Website
- Entity Type
- Short Organizational Description
- NAICS Code
- Status and description of previous 

funding from NJEDA
- Religious Affiliation/Activity

https://www.census.gov/naics/
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Co-Applicant
If there you have a co-applicant, 
select the Yes option on this page 
and use the Add Co-Applicant 
button to add the information for 
your co-applicant. An additional 
window will pop up and ask you 
for the relevant information.

Co-Applicant is 

• a 501(c)3,
• contributes capital, real 

property or services to the 
project that will serve the 
anticipated visitors, and

• has a participation agreement 
with the applicant

Applicants can have a co-
applicant only if a co-applicant is 
necessary to receive and sell the 
tax credits. Therefore, non-profits 
can't have co-applicants. 
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The initial pop-up window will 
only ask for the name and DBA of 
the Co-Applicant organization. 
After you select the Save Co-
Applicant button, an additional 
window will pop-up requesting 
the following information:

- Name and DBA
- Primary Point of Contact 

(including Name, Title, Email, 
Phone Number, and address
 

- Contact Address
- Contribution Details
- Organizational Purpose
- Participation Agreement with 

the Applicant
- Entity Type
- Incorporation Details
- Formation Documents

Co-Applicant (continued)
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Co-Applicant (continued)

Additional information required for Co-Applicant:

- Federal Tax Identification Number (FEIN) 
- NJ Tax Identification Number
- 3 consecutive years of IRS Tax Returns and 

Financial Statements or Form 990s for NPO
- Headquarters Information
- Mailing Address, Phone Number and Website
- Tax Clearance Certificate
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Additional information required for Co-Applicant:

- Location Information
- Number of Employees
- Organizational Description including mission, 

markets, and client based
- Status and description of previous funding 

from NJEDA
- Religious Affiliation/Activity
- If Co-Applicant has previously received NJEDA 

assistance, details of that funding is required to 
be included as part of the application

Co-Applicant (continued)
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If the co-applicant is requesting or 
receiving development subsidies, 
an additional section will appear to 
add development subsidies. 

Use the Add Development Subsidies 
button to list each subsidy 
individually. An additional window 
will pop up and ask you for the 
relevant information. Each subsidy 
will appear in the list under the Add 
Development Subsidies button. 
You will be able to sort and make 
corrections to these entries, if 
needed, before advancing to the 
next page. Please submit a separate 
entry for each subsidy. 

Additional information required for 
the co-applicant include the Legal 
Questionnaire, an organizational 
chart, and other organizational 
type documents.

Co-Applicant (continued)

https://www.njeda.com/wp-content/uploads/2021/12/1.-NJEDA-Legal-Questionnaire-revd-2-3-2021.pdf
https://www.njeda.com/wp-content/uploads/2021/12/1.-NJEDA-Legal-Questionnaire-revd-2-3-2021.pdf
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General Project Information
The following information is collected in this section:
- Name of the project
-  

- Scope of the project - including the mission, types 
of programming, community engagement 
strategies, educational opportunities, and 
description of how the project will promote arts 
and culture

- A letter of intent showing the proposed 
partnership with an organization who provides 
services and support to Work First NJ recipients

- A description of how the State, county, and 
municipality will benefit (economic, social, 
planning, and other benefits) from the project
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General Project Information (continued)

Additionally, this section requires the upload 
of a letter evidencing support from the 
governing body of the municipality (or 
municipalities) in which the project is 
located. This letter must be from the chief 
executive (e.g., Mayor) or can be a resolution 
from the governing body (e.g. City Council) 
identifying the cultural arts project proposed 
in this application by name.

In the letter, the municipality should 
acknowledge that the municipality is aware 
the CAFE program requires the cultural arts 
institution to complete the project and 
obtain a temporary certificate of occupancy 
(TCO) within four years of the cultural arts 
institution executing a tax credit agreement 
with NJEDA.

*Please see page 39 of this document for additional information that may be 
helpful when approaching local government for this support documentation.  
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General Project Information (continued)

The precise project location 
is needed. Click the Add 
Project Location button. An 
additional window will pop 
up and ask you for the 
Address, Block, Lot, and Size 
of Lot (optional) of your 
project. 

If you answer yes, to 
primary project location, 
you will be prompted to 
provide information on 
other lots. EDA recognizes 
that a project may span 
multiple lots and blocks. 
The application is for ONE 
project.
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Project Scoring
The Authority will use 
scoring to determine if an 
application meets a 
minimum score of 40 out of 
100 and to determine 
priority of an award if the 
program is oversubscribed 
which is not anticipated in 
the first round.

The Program Project Scoring 
Criteria is available at CAFE-
Board-Memo-Appendix-B-
Scoring-2025-01-23-1.pdf

https://www.njeda.gov/wp-content/uploads/2025/02/CAFE-Board-Memo-Appendix-B-Scoring-2025-01-23-1.pdf
https://www.njeda.gov/wp-content/uploads/2025/02/CAFE-Board-Memo-Appendix-B-Scoring-2025-01-23-1.pdf
https://www.njeda.gov/wp-content/uploads/2025/02/CAFE-Board-Memo-Appendix-B-Scoring-2025-01-23-1.pdf
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Project Scoring (continued)

You must check the box 
next to each criterion in 
order to be assessed for 
the item.

For criterion 3, applicants 
must acknowledge and 
provide information on how 
the project is related to the 
local government’s 
development strategy. 

This letter or municipal resolution may be the same as provided earlier in the General Project 
Information section of the application, as long as it also includes details regarding the project’s 
alignment with the municipality’s developmental goals and address any potential inconsistencies 
between the project and existing land use regulations. 
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Project Scoring (continued)

For criterion 4, provide a 
detailed narrative on how 
the cultural arts project 
enhances and promotes 
job creation and economic 
development for both the 
region and state.

Additional support 
documentation (such as 
an economic impact 
statement) can also be 
uploaded.
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Project Scoring (continued)

For criterion 5, upload the report from the CAFE Mapping Assistant tool.

https://njeda.maps.arcgis.com/apps/webappviewer/index.html?id=d4e0765e6dee49edabe98357ae6f4407
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Project Scoring (continued)

If “No” then the following three fields will appear:

For criterion 6, the 
questions required will 
depend on the 
project’s type of 
construction.
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Project Scoring (continued)

To have access to the 10 points 
available from criterion 7, the 
applicant must acknowledge 
the need to provide 
supporting information on 
later application pages. 
For criterion 8, applicants 
must provide a plan or other 
documentation showing the 
applicant’s commitment to 
affordable offerings to the 
general public. Strategies can 
include plans for discounted 
or free admission, accessible 
hours, and events or 
educational offerings available 
to the public without financial, 
scheduling, or other restrictive 
barriers.
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Diversity Scoring
You may elect to 
provide diversity 
information in your 
application for CAFE 
scoring. The 
definition for 
“diverse” and 
“representative of 
the community” are 
included in this 
section for 
reference.

Selecting “Yes” will prompt the applicant with 3 additional, optional diversity questions.

Selecting “No” skips additional questions on this page and allows the applicant to proceed to the next section.
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Diversity Scoring (continued)
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Project Approach
Tell us about the project by uploading 
and providing narrative information 
around the:
- Project Approach
-  

- Scope of Work
- How the facility will be operated 

and maintained
- Access to the public
- Floor plan and narrative describing 

the allocation of uses and square 
footage.
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Project Approach (continued)

Tell us MORE about your 
project, including:
- The total square footage of 

the cultural arts facility
- The total square footage 

that will be used for the 
cultural arts project 

- Is the cultural arts facility 
part of a larger facility?

- Provide site plans and 
other details of the larger 
facility (if applicable)

- Will there be renters or 
sublease tenants within the 
cultural arts facility?
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Project Approach (continued)

If the cultural arts facility will be subleasing some of the space, applicants 
must provide information on the use of the facility for tenant/subleases. 
Select the Add Use of Facility for Tenant/Sublease button and provide the 
relevant details, including the type of use and the square footage of the 
subleased area.

PLEASE NOTE: A cultural arts institution facility is ineligible for the CAFE program if they lease, sublease, or 
otherwise reduce their tenancy during the eligibility period up to the lesser of 15,000 square feet or 40%.
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Project Approach (continued)
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Project Construction and Schedule

If any construction has begun, 
additional information is required, 
documenting the need for the 
start of construction. (See 
following slide for details on 
information required.)

Projects that have already begun 
are only eligible if it is for:
• soft costs; demolition; 

remediation; OR 
• corrective work required by a 

building code or other official 
for health, safety, or other 
hazards; OR

• if the Authority determines that 
the cultural arts project would 
not be completed without an 
award of tax credits under the 
Program.
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Project Construction and Schedule (continued)

This table summarizes the additional information that will be required if construction has started prior to 
application but is not correcting a health, safety, or other hazard.

Item Requested Information
General • Start date of construction 

• Explanation of where the project currently is in the project schedule at the time of application to the CAFE 
program

• Does the project include at least $5 million in NEW eligible project costs?

Construction Costs • Project budget ($) at the time construction activity commenced
• Verify this amount by providing evidence of a detailed and credible construction budget at the time 

construction activity commenced at the project site. Evidence may include a dated proposal, construction 
contract, approval of the project budget by the applicant’s governing body, or other evidence.

• Current project budget ($) inclusive of cost increases 
• Percent increase in construction costs 
• Provide a detailed, comprehensive explanation of why budget has increased

Contractor/
Subcontractor

Company name, contact information, date of contract award, proof of valid Public Works Contractor 
Registration certification, certified payroll reports, description of work completed, NJ Prevailing Wage Rate 
Determination at time of contract award, photos if available, contractors application for Payment (AIA) 
G702/G703 or equivalent signed by CAFE design professional within 5 days  prior to application submission, $ 
paid to date, how much $ is still owed.

Fundraising • How much non-debt funding raised for project to date and expected to raise within 12 months following a 
potential NJEDA Board approval

• Explanation of why funding gap can not be filled
• CEO certification for projects that have started construction prior to application
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Project Construction and Schedule (continued)

Indicate the anticipated timeframe 
(months after NJEDA board 
approval) for:
1. Site plan approval 
2. Committed financing
3. Construction start 
4. Construction end 
5. Receipt of temporary 

certification of occupancy 
6. Capital raised from fundraising 

and other sources completed

Upload of copy of anticipated 
project schedule
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Project Construction and Schedule (continued)

If the project is consistent with the local land use plan, the 
applicant will be asked to upload a copy of that plan.
  

If the project is not consistent with the local land use plan, then 
the applicant will need to explain the anticipated path and 
timetable for obtaining necessary land use approvals.

All permits and approvals required for the project must also be 
entered, even if they have not been secured. Use the Add Permit 
button to add each individual, necessary permit. 
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Project Construction and Schedule (continued)

If an Architect, Construction 
Manager, and/or General 
Contractor are secured for 
the project, the applicant 
should provide the basic 
contact information for 
them, including their name, 
address information, phone 
number, and email address.



55

Capital Investments – Project Costs
This section collects information about the incurred and future capital investment of this project. 
Applicants should review the definitions of terms prior to filling out the Pro-Rata Share and Project Cost 
Analysis subsections.

"Project cost" or “Capital investment” is defined as:

the costs incurred after application, except for soft costs, in connection with a cultural arts project by a cultural arts 
institution until the issuance of a permanent certificate of occupancy, or until such other time specified by the Authority, 
for a specific investment or improvement, including the costs relating to lands, buildings, improvements, real or 
personal property, or any interest therein, including leases discounted to present value, including lands under water, 
riparian rights, space rights, and air rights acquired, owned, developed or redeveloped, constructed, reconstructed, 
rehabilitated, or improved, any environmental remediation costs, plus soft costs of an amount not to exceed 20 percent 
of the total costs, and the cost of infrastructure improvements, including ancillary infrastructure projects. Project cost 
shall not include the cost of acquiring land. Vehicles and heavy equipment not permanently located in the building, 
structure, facility, or improvement shall not constitute a project cost. The fees associated with the application or 
administration of tax credits under N.J.S.A. 34:1B-383, et seq. and this subchapter shall not constitute a project cost. If 
the cultural arts facility is a component of a larger facility, the otherwise eligible costs of any shared structures or 
improvements, including, but not limited to, foundations or parking lots, may be included as project cost only to the 
extent of the cultural arts facility’s pro-rata share, based on square footage, of the larger facility.
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Capital Investments – Project Costs (continued)

"Total project cost” is defined as:

any and all costs incurred for and in connection with the cultural arts project by the applicant and any affiliate of the 
applicant until the issuance of a permanent certificate of occupancy, or upon such other event evidencing project 
completion as set forth in the incentive grant agreement, which shall include, but is not limited, to project costs, soft 
costs, and cost of acquisition of land and buildings.

"Soft costs” are defined as:

costs not directly related to construction, including capitalized interest paid to third parties, real estate taxes, utility 
connection fees, accounting, title/bond insurance, fixtures/equipment with a useful life of five years or less, and all costs 
associated with financing, design, engineering, legal, or real estate commissions, including, but not limited to, architect 
fees, permit fees, loan origination and closing costs, construction management, and freight and shipping delivery. Soft 
costs may be incurred up to 12 months prior to application. “Soft costs” shall not include early lease termination costs, 
air fare, mileage, tolls, gas, meals, packing material, marketing and advertising, temporary signage, incentive consultant 
fees, Authority fees, loan interest payments on permanent financing, escrows, reserves, pre-opening costs, commissions 
and fees to the applicant not included in the definition of project cost, project management, or other similar costs.



57

Capital Investments – Project Costs (continued)

NJEDA will use the project cost information you provide for several different calculations including determining project 
costs for purposes of eligibility and award sizing and determining total project cost for purposes of evidencing a 
financing gap and project return calculations, so please read these instructions carefully and be as thorough as possible 
in the information you provide.

As part of our evaluation process, NJEDA will first review the Project budget. This evaluation will include looking at the 
applicant’s justification and supporting documentation for each cost.

NJEDA staff may follow-up with applicants to get further information about any cost category that is not clearly 
justified or supported through documentation

NOTE: Re-engaging with applicants to clarify project costs is one of the largest causes of application review delays. 
Providing clear, and where possible third-party document supported, cost justifications in your original application is 
one of the best ways to ensure timely processing of your application. See below for a full list of costs and descriptions 
of each cost category.
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Capital Investments – Project Costs (continued)

Project Costs and total project costs will be calculated using the following categories:
- Hard construction cost for renovations or rehabilitation
- Environmental Remediation
- Demolition
- Site-related utility, infrastructure improvements and site work and improvements
- Permanent heavy machinery and equipment acquisition and installation
- Furniture, Fixtures, and Equipment (FF&E)
- Building acquisition
- Soft costs more than 20% of project costs shall not be reflected as project costs and therefore will not result in an increase in the 

award. However, such costs may still be reflected as total project costs for the purposes of calculating project returns.

DEFINITIONS AND FURTHER DETAILS FOR PROJECT COSTS AND TOTAL PROJECT COSTS

- Building acquisition: (only for arms-length transactions) after application. The cost, or a portion of the cost, of acquiring a 
building or buildings can be included as a project cost in an amount not exceeding the cost of all other components of the 
eligible project cost. This means that the building acquisition costs must be less than 50% of eligible project costs.

- Land acquisition (if separate from building acquisition and only for arms-length transactions) is not an eligible project cost. Land 
acquisition may be included in total project costs. 

- Hard construction costs for new construction (of buildings, structures, or facilities)
- Hard construction cost for renovations and rehabilitations (of a building, structure, or facility) 
- Environmental remediation (both site and building remediation can be included; please exclude any federal, 

state, or local financial assistance). Environmental remediation activities can be performed before application. 
However, pre-application environmental remediation work is not an eligible cost.
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Capital Investments – Project Costs (continued)

- Demolition activities may be performed before application. However, pre-application demolition work is not an eligible cost.
- Site-related utility and infrastructure improvements (including but not limited to: water, electric, sewer, and stormwater, and 

transportation infrastructure improvements; landscaping and tree planting; solar panel and energy storage components 
installations, installation costs of renewable energy systems, etc.) and site work and improvements.

- Permanent heavy machinery and equipment acquisition and installation (please include any major machinery or equipment that 
is permanently built into the facility and could not be moved; do not double count any costs already included in hard 
construction costs). Equipment with a useful life of 5 years or less may be considered for soft costs.

- Eligible project soft costs (eligible costs include, but are not limited to architecture, design, permitting and permit fees, 
engineering, financing and legal, loan origination and closing costs, construction management, and freight and shipping 
delivery.) Refer to CAFE rule definition above for more detail. Soft costs may be incurred up to 12 months prior to application.

- Ineligible project soft costs (ineligible project soft costs will be included in the total project costs, but will not be included as 
eligible capital investment to meet the Program’s eligibility requirements; please include costs such as air fare, mileage, tolls, 
gas, meals, related to project development, site launch marketing costs, temporary signage costs, incentive consultant fees, 
Authority tax credit application fees, loan interest payments, escrows, or other similar costs).

- Furniture, fixtures, and equipment-FF&E (such as fixtures and appliances to fit out a cultural arts project). FF&E may be included 
as a soft cost if useful life is less than 5 years.

- Other one-time costs (please specify what these costs are in the justification field; NJEDA staff will review justification and 
supporting documentation and determine the eligibility of these items at the Authority’s discretion)

Be advised that CAFE projects are subject to state construction prevailing wage requirements. The prevailing wage 
requirement applies to any construction related costs that the Applicant incurs from application submission through the 
end of the eligibility period. In addition, building services prevailing wage requirements also apply.
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Capital Investments – Project Costs (continued)

The Pro-Rata Share section requires the applicant, if applicable, to provide a written explanation of 
shared physical structures, such as parking garage, that includes the details, percentage shared, and 
the methodology for determination.
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Capital Investments – Project Costs (continued)

The Pro-Rata Share section requires the applicant, if applicable, to provide a written explanation of 
shared physical structures, such as parking garage, that includes the details, percentage shared, and 
the methodology for determination.
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Capital Investments – Project Costs (continued)

Applicants will also need to provide the following 
costs, as they appear in the Project Cost Analysis 
Worksheet.
- Project Costs
- Total Project Costs
- Total Soft Costs associated with the project
- Total soft costs incurred 12 months prior to 

application

Applicants must also provide the project’s 
projected number of construction jobs and 
permanent jobs.

Upload the completed 
Project Cost Analysis 
Worksheet for the 
entire Project. 

https://www.njeda.gov/wp-content/uploads/2025/02/CAFE-Project-Cost-Analysis-Worksheet_2025-02-26.xlsx
https://www.njeda.gov/wp-content/uploads/2025/02/CAFE-Project-Cost-Analysis-Worksheet_2025-02-26.xlsx
https://www.njeda.gov/wp-content/uploads/2025/02/CAFE-Project-Cost-Analysis-Worksheet_2025-02-26.xlsx
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Project Economics
In this section, NJEDA will need more 
information about the sources of 
funding that the applicant intends to 
use to support the total project costs. 

Use the Add Funding Source button 
to list each funding source 
individually. An additional window 
will pop up and ask you for the 
name, type, amount, and a brief 
description of the funding source. 
Each entry will appear in the list 
under the Add Funding Source 
button. Proof of funding is also 
required.

You will be able to sort and make 
corrections to these entries, if 
needed, before advancing to the next 
page. Please submit a separate entry 
for each funding source. 
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Project Economics (continued)

Any development subsidies 
entered in earlier Co-Applicant 
section of the application 
should automatically appear in 
this listing. If there are any 
additional development 
subsidies that need to be 
entered, use the Add 
Development Subsidy button 
for additional entries.

The sum of all of the subsidies 
listed will automatically be 
generated.



65

Project Economics (continued)

Applicants must also upload an 
Appraisal, Market and/or 
Feasibility Study, and an 
Operating Plan that includes a 
Pro Forma. 

Additional details are provided 
on the next slide and complete 
instructions are available for 
download at CAFE-Project-
Economic-Instructions.pdf.

https://www.njeda.gov/wp-content/uploads/2025/03/CAFE-Project-Economic-Instructions.pdf
https://www.njeda.gov/wp-content/uploads/2025/03/CAFE-Project-Economic-Instructions.pdf
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Project Economics (continued)
The Appraisal provided must be an “as is” and “as completed” appraisal 
report by a licensed third-party NJ Appraiser. The appraisal must be dated 
within 12 months prior to the application submission date. Provide 
separate amounts for land and building(s) values.

The Market/Feasibility Study must be done by an independent third 
party. This study must include the third party’s position regarding the 
marketability and underwriting of the revenue and expense components 
of the proposed cultural arts project through the duration of the 5- year 
eligibility period. The market study must be dated within 90 days prior to 
the date of the application submission and include a:
- Market Overview
- Target Audience Analysis
- Competitive Analysis

The Operating Plan must cover the 5-year eligibility period after project 
construction, including the proposed staffing plan and operating pro 
forma. The pro forma should reflect 5 years of operating cash flow (CAFE 
eligibility period), including all projected annual revenues and expenses, 
after the construction of the cultural arts project is certified complete. The 
pro forma should also include an assumed exit value in year 6 of 
operation which will also include the exit value of any property for 
purposes of calculating the IRR. 

- Project Assignment
- Marketing Strategy

https://www.njeda.gov/wp-content/uploads/2025/03/CAFE-Project-Economic-Instructions.pdf
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Prevailing Wage, Contractor Registration, and Affirmative Action

Applicants must select 
and affirm all 
acknowledgements 
about complying with 
existing prevailing wage 
requirements. 

Applicants/Co-Applicants 
receiving a tax credit 
award will be required to 
complete a Notice 
Regarding Affirmative 
Action/Prevailing Wage 
Form prior to the 
execution of the 
Incentive Award 
Agreement with the 
Authority.

https://www.njeda.gov/wp-content/uploads/2022/03/NOTICE-REGARDING-AA-AND-PW-2021-002.pdf
https://www.njeda.gov/wp-content/uploads/2022/03/NOTICE-REGARDING-AA-AND-PW-2021-002.pdf
https://www.njeda.gov/wp-content/uploads/2022/03/NOTICE-REGARDING-AA-AND-PW-2021-002.pdf
https://www.njeda.gov/wp-content/uploads/2022/03/NOTICE-REGARDING-AA-AND-PW-2021-002.pdf
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Environmental Sustainability
Applicants should select the construction 
type, identifying if the project construction 
is either more or less than 50% of the 
building’s value and/or square footage. 

Applicants must describe how the project 
will meet minimum environmental and 
sustainability standards, including sharing 
documentation supporting their 
description.

Applicants must also acknowledge 
compliance with Green Building Standards 
and that detailed plans for the project’s 
planned compliance will be submitted to 
NJEDA no later than 
6 months after NJEDA 
Board approval. 

https://www.njeda.gov/wp-content/uploads/2025/04/Green_Building_Guidance_v9-FINAL.pdf
https://www.njeda.gov/wp-content/uploads/2025/04/Green_Building_Guidance_v9-FINAL.pdf
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Cannabis Questionnaire 

New Jersey State law prohibits 
certain cannabis licensees and 
certified personal use 
cannabis handlers’ employers 
from receiving or continuing 
to receive most financial 
incentive awards.
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Diversity Equity and Inclusion
In this section, we would like more 
information about the diversity of your 
organization. 

Answers have no impact on eligibility for 
assistance and providing information is 
optional, to be used for tracking purposes 
only. 

Within each of these questions, “Prefer not 
to answer” can be selected if that is the 
case OR if the question is not applicable to 
your organization.
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Applicant Representative for Certifications
NJEDA requires that the Legal Questionnaire, Certification of Non-Involvement in Prohibited Activities in 
Russia or Belarus Pursuant to P.L. 2022, C. 3, Acknowledgments of Applicant , and Certification of 
Applicant, are to be completed and signed by one of the following:

• by applicant's General Counsel or Chief Legal Officer (recommended); or
• for a corporation: a principal executive officer at least the level of vice president;
• for a partnership: a general partner;
• for a sole proprietorship: the proprietor;
• for a governmental entity: the contact person (business administrator, manager, mayor, etc.);
• for other than above: the person with legal responsibility for the application.

If you are an Authorized Representative you will be prompted to fill out these pages in the on-line 
application.

If you are NOT an Authorized Representative you will be prompted to Upload the Certifications page, 
which will require you to download and then upload signed copies of the acknowledgments and 
certifications.
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Fee Acknowledgement 
Applicants can select to pay the application fee 
by credit card, wire, or check. 
• $5,000 for projects less than $20MM total 

project costs
• $10,000 for projects greater than or equal to 

$20MM in total project costs

Payment by credit card or wire is recommended.

Checks can be sent to:
Mailing Address: NJEDA, PO Box 990, Trenton, NJ 08625-0990
Street Address for Hand Delivery and Courier Services: NJEDA, 36 West State Street, Trenton, NJ 08625

Check payments must be postmarked by the application deadline and the check must be received by 
NJEDA within 14 calendar days of this deadline. Hand-delivered checks must be received by the application 
deadline.

Please include “CAFE app fee, the applicant name, application number in the memo of the check.
Please note after you have paid the application fee, you will still need to finalize the process 
by signing and submitting the application – see next slide 
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Electronic Signature 
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Submission Confirmation Page
After successful submission, you will 
see the confirmation page, which will 
list the Applicant’s application 
confirmation number.  

All future application communication 
will be sent to the email provided in 
the application.  

You may return to the Application 
Homepage, by clicking “Return to 
Homepage.”



www.njeda.gov/CAFE
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@NewJerseyEDA      njeda.gov     844.965.1125
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