New Jersey Child Care Facilities

NJ EDA Improvement Program—Phase 1
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What are the deadlines | should know and track?

In accordance with the American Rescue Plan (APR) and the U.S. Treasury CSLFRF final rule,
funds for this program must be expended by December 31, 2026. Grantees should note the
following dates:
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In accordance with the American Rescue Plan (ARP) and the U.S. Treasury CSLFRF final rule, funds for this program
must be expended by December 31, 2026.

All and final FFE

Last Extension All construction All and Final :
Reimbursement

Approved completed Construction Payment

requests submitted requests submitted

Where can | find more guidance on program requirements?

Please refer to the Grantee Manual sent to you by your assigned Grantee Program Specialist
(GPS). If you need a copy it can be found in the Grantee resources tab on our website at
www.njeda.gov/child-care-facilitlies-improvement-program or call your GPS.

What does being in an event of Default mean?

An event of Default means one or more of the events outlined in Section 11 of your grant
agreement.

What is a Pre-Construction Meeting?

This is a mandatory meeting that all Grantees and their contractors must attend. As noted in
your grant agreement, you will need to participate in this meeting within 90 days of executing
your grant agreement. If Grantees are unable to complete this requirement, they will be in an
event of Default as noted in their grant agreement.

What are the contractor requirements once | sign my grant agreement?

Before any work begins all contractor(s) must participate in a pre-construction meeting with
NJEDA. Before scheduling that meeting, Grantees will be required to submit contracts and a
certificate of insurance (COIl) to EDA for all your contractors no later than 90 days from the date
your agreement was executed. Details on what needs to be included in the contracts and
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certificates of insurance can be found in the email your received from your Closing Officer as
well as an email from your GPS.

EDA staff will review this documentation and once it meets our requirements, Grantees and
their contractors will be invited to a pre-construction meeting. DO NOT BEGIN ANY WORK OR
PURCHASE ANY FFE PRIOR TO ATTENDING THIS MEETING. If work is completed, EDA will not
be able to approve cost incurred under this grant. In other words, Grantees will be responsible
for those costs.

The faster you submit the correct documentation the faster you will be invited to the

meeting by someone from EDA’s Labor Compliance team.

What happens if my contractor cannot/will not do the work or cannot
meet the requirements of the program?

If your contractor pulls out of the project during the first 90 days after your agreement is
executed, you will need to find a replacement. You may request an additional 45 days extension
Should you feel like you will not be able to find a new contractor and get approval from EDA
within those 90 days. Please work with your GPS to make this request or answer any questions
you may have about this process. This 45-day extension is only for the 90-day period leading
up to the pre-construction meeting.

If your contractor pulls out of the project after the first 90 days after executing your agreement,

there are no extensions to leverage. You will be in an event of Default as noted in your grant
agreement. You will have 30 days to resolve this issue and attend a pre-construction meeting.
Grantees are encouraged to quickly identify a new contractor, submit required paperwork and
sign a new contract as soon as possible. Delays may impact the amount of time you have to
commence and/or complete your project.

Can | pull permits or purchase FFE before my pre-construction meeting?

No, these are considered part of the project and can only happen after attending the pre-
construction meeting.

What does it mean to commence your project?

EDA defines commencement as one of the following:

e Request a deposit for a contractor
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e Construction begins
e A reimbursement for FFE is requested

The program requires that projects commence within 12 months of executing your grant
agreement as outlined in Section 6D in your grant agreement. If you do not commence your
project on time, you will be in an event of Default.

When should you commence your project?

Grantees should have and set clear expectations with their contractor(s) on what is required for
you to stay compliant with this funding. Remember, you are the customer so it is reasonable for

you to identify a specific start date with your contractor(s) as to when they will begin work.

If you do not have a confirmed or tentative date to begin construction, reach out to your
contractor(s) immediately.

There are no extensions to commence your project. If you do not commence your project on
time, within 12 months of executing your grant agreement, you will be in an event of Default.

What should | do if my contractor received a deposit, but construction
has not started?

Based on our definition, your project has already commenced.

Grantees should have and set clear expectations with their contractor(s) on what is required for
you to stay compliant with this funding. Remember, you are the customer so it is reasonable for

you to identify a specific start date with your contractor(s) as to when they will begin work.

Please call your contractor immediately to discuss a start date and then follow up with

your GPS.

My contractor said we must provide a deposit to start. Is that true?

Each contractor has its own requirements for what they need to begin a project. Grantees may
request deposits up to 50% of the contracted amount for their contractor(s). Funding may go
towards covering initial costs such as ordering materials as part of the contract.

Page 5 0of 10



Who should complete the Project Change/Cost Overrun form?

Grantees are responsible for completing the form. Contractors do not have all the required
information needed to ensure NJEDA can properly and quickly review your request. The form
should be detailed and specific as to what is being requested. Incomplete forms will be sent
back and will delay your approval. Delays may jeopardize your project and/or its completion.
What if | am not sure how to answer a question on the Project
Change/Cost Overrun form?

Please contact your GPS who will be very happy to provide some guidance.

How long does it take to approve a Project Change/Cost Overrun?

This depends on the quality of the information provided on the Project Change/Cost Overrun
form and any supplemental documents (i.e. itemized quotes, photos). EDA understands some
of these requests are time sensitive and we do our best to approve them as quickly as possible.

Can | add a new improvement to my project?

You were approved for a project/scope of work during the application review phase and your
grant award is based on those improvements.

EDA will not approve requests for new improvements (outside your approved

project/scope of work) unless there is an emergency.

If there is an emergency (e.g. an unexpected leak, a boiler stops working, a flood), EDA may
consider your request for additions.

If there is an emergent issue that could jeopardize the health and safety of children (e.g. a
sinkhole in the playground or other licensing issues), EDA may consider your request for
additions.

In these situations, you may also have to request a project extension.

Can | repurpose some of my costs?

Repurposing FFE to Construction is allowable at any time if it is part of your approved project.
You may repurpose Construction to FFE only if 1) FFE was part of your approved project; and 2)
NJEDA has confirmed your construction is complete.
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Are contractors responsible for notifying Grantees if there is a
difference in cost?

Yes, you are the customer and the recipient of this funding. If it is a significant difference you
will need to complete a Project Change/Cost Overrun request.

What is Cost Overrun?

All Grantees have contingency funding called cost overrun which is an additional 15% of your
total grant award. This is your only contingency. Remember that projects must be funded 100%
with this award.

If you are working with multiple contractors managing how you use cost overruns will be critical
decision points you must make.

How much of my cost overrun can | request?

You should request the amount needed to cover the additional costs up to 50% of total cost
overrun.

Requests of 50% must have a strong justification and in some cases, Grantees may be

asked to reduce their scope of work if there is not enough funding to support the request.

What happens if the cost overrun exceeds the 15% of the grant?

EDA will ask to reduce your scope of work or modify your plan (e.g. use cheaper materials). The
grant must cover the full cost of the facility improvement(s) proposed in the Child Care Facilities
Improvement Program grant application. Grantees may not use external or additional funding to
pay for the improvements.

If your project has unspent FFE you could consider reallocating to cover the additional costs. In
addition, Grantees should remember

Can | replace my contractor?

Yes, but it will likely delay a project’s commencement or completion timeline. Should Grantees
decide to make a change, please complete the Project Change/Cost Overrun form.
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What if | want to change my contractor and my original contractor
already received a deposit?

Grantees will need to communicate this decision directly with their contractor(s) and obtain an
agreement from them. That agreement should then be shared with their GPS. NJEDA will then
send instructions to the contractor how to return the funds.

When do | need to complete my project?

All projects for all Grantees must be completed within 12 months of beginning construction.

All construction for all Grantees must be completed no later than 9/15/2026.

Construction that starts before September 15, 2025 will have the full 12 months to complete
their project, unless an extension has been approved. Projects that start after September 15,
2025 will have less than 12 months to complete.

When does EDA consider a project complete?

When all construction is complete, all contractors have been paid and if applicable, all FFE has
been reimbursed to the Grantee.

What if | need more than 12 months to complete my project?

If it is before March 15, 2026, you may request up to two (2) three (3) month extensions.

No extensions will be permitted after March 15, 2026.

Requests for an extension should be made in advance of your completion deadline which is

determined by your project commencement date. Please connect with your GPS if you have
questions.

What happens after my project is completed?

There are compliance requirements after a project is completed. Please refer to the Compliance
section of this FAQ for those details.

NJEDA will also be sending you a post-completion survey about 60 days after your project is
completed. Gathering this data will help us understand the full impact of this funding and how
each Grantee and their community has benefited from the funding.
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What is required?

Tax Clearance » Valid for 180 Days
certificate (ch) * Must be on file with EDA throughout duration of your project

* Must be on file with EDA throughout duration of your

Certificate of Insurance project

e Must enroll within 12 months of executing grant agreement
» Verified with DHS

Grow NJ Kids (GNJK)

* Must maintain DCF license for 4 years after executing grant

Licensing agreement
» Verified with DCF

—

If any of these are not maintained or provided, Grantees will be in an event of Default as noted
in your grant agreement.

My project is done. Why is EDA telling me to enroll in Grow NJ Kids?

As noted in your grant agreement, Grantees must enroll in Grow NJ Kids within one (1) year of
executing their grant agreement. This remains true even if a project is completed. These are
two separate topics and not contingent on each other.

What kind of photos should | submit with my disbursement request?

Photos should be clear and shows the items you have purchased, unboxed and set up in the
facility. Take a group photo of all eligible items that are listed on the receipt. For example, if
Amazon Receipt #1 has 10 items, unbox all items and take a clear photo of ALL 10 items.

If I have a lot of funding for FFE, should | order everything all at once?

It would be better to make smaller purchases if possible, however this is not required.

What if | want to buy something not on my approved list of FFE items?

You can purchase items not on your original quote.
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If you are unsure if the item is eligible, please contact your GPS to discuss before making

a purchase.

If we have not utilized the entire grant, can we use the extra money for
FFE?

If FFE was approved as part of your application, you can request to reallocate funding for FFE
once your construction is complete. If FFE was not part of your application, you cannot use the
unused funds for FFE.

How long does the reimbursement process take?

Turnaround times are dependent on the quality of your submission (receipts, photos) and how
it takes you to respond to your GPS.
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