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FEED NJ
Work Plan

INSTRUCTIONS
This Work Plan will enable NJEDA to understand and track the progression of your project. Please include the elements of your project paid for by NJEDA with funding from the FEED NJ grant. If there are elements of your project that are not supported by FEED NJ grant funding but directly impact your ability to achieve what you have proposed to NJEDA (e.g. outside funding is required to have sufficient resources to make a purchase that will be partly covered by NJEDA FEED NJ grant funding), please also include those elements.  
For each quarter, provide a description of key project activities, milestones, and/or objectives to be achieved. Your milestones should be Specific, Measurable, Achievable, Relevant, and Time-bound (SMART). If applicable, please list any specific deliverables or measures of impact associated with each quarter. 
Note that each quarter in the Work Plan corresponds to a three-month period, with the first quarter starting from the date of grant agreement execution. If the timing of specific project activities is contingent on outside factors (e.g. seasonality), please indicate below. 
When drafting your Work Plan, keep in mind that the timeline for signing grant agreements and making disbursements is not yet known and depends in part on the volume of applications received. Costs incurred prior to grant execution are not eligible for reimbursement. Please plan accordingly.
Please use bullet points or separate lines to organize your writing. 
APPLICANT INFORMATION
	Applicant Name
	

	Grant Term (select one)
	· 12 months
· 24 months


If you are electing to complete your project in 12 months, please leave the Year 2 section of the table blank.
WORK PLAN
	Timeline
	Activities, Milestones, Objectives

	Year 1, Quarter 1
	

	Y1, Q2
	  

	Y1, Q3
	

	Y1, Q4
	

	Year 2, Quarter 1
	

	Y2, Q2
	

	Y2, Q3
	

	Y2, Q4
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