Appendix B

Cultural and Arts Facilities Expansion (CAFE)
Program Project Scoring Criteria

The Authority is statutorily obligated to establish a system for scoring proposed CAFE projects.
The Act requires that the Authority set a minimum acceptable scoring level and use scoring to
“determine priority for an award.” Priority among applicants is necessary to allocate tax credits to
the highest scoring projects in circumstances where there are more project funding requests than
tax credit awards available.

Given the currently large pool of available credits relative to anticipated demand, staff recommend
that priority be set through the minimum score approach to assess whether a given project is
consistent with the objectives, policy goals, and principles of the CAFE Program, rather than using
scoring to competitively rank or compare projects against one other. Should demand increase and
a comparative ranking of projects become necessary, staff will present a revised scoring rubric to
the Board.

The recommended system will score projects with respect to eight criteria, of which the first seven
are statutorily required and can be changed only “when necessary to respond to conditions in the
State

1. The amount of tax credits requested by the cultural arts institution compared to the amount
of tax credits required for the completion of the cultural arts project
2. How the cultural arts project will advance State, regional, and local goals concerning the
development of arts and cultural facilities in underserved communities
3. The relationship of the cultural arts project to a comprehensive local development strategy,
including its relation to other development and redevelopment projects in the municipality,
which, as explained below, staff proposes to be based on the letter of support required from
the municipality containing an explanation of such relationship and whether the proposed
project is an allowed by land use zoning or redevelopment plan
4. The degree to which the cultural arts project enhances and promotes job creation and
economic development, which, as explained below, staff proposes to be measured in terms of
the municipality and the immediate area surrounding the cultural arts project
5. The extent of economic and related social distress in the municipality and the immediate area
surrounding the cultural arts project, which, as explained below, staff proposes be based on
whether the cultural arts project is located in a qualified incentive tract or other areas of the
State identified in related program statutes or rules
6. The quality and number of new full-time jobs that will be created by the cultural arts
institution, which, as explained below, staff proposes to be based on jobs at the cultural arts
institution facility as determined by new or expanded space or an increase in access to the
public
7. If the cultural arts institution has a board of directors, the extent to which that board of
directors is diverse and representative of the community in which the cultural arts project is
located, which, as explained below, staff proposes to be reviewed solely at time of application
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8. At time of application, detailed plan to make the applicant’s exhibitions, performances,
events, and/or educational offerings affordable and available to the general public

The details for each of the criteria are below.

For the initial round, staff is proposing a minimum score of 40 out of 100, to be as inclusive as
possible. Staff may adjust the minimum score requirement for future rounds based on an evaluation
of the results from the previous rounds.

Applications will be reviewed by a committee comprised of a multidisciplinary team of
professionals from NJEDA. At a minimum, the committee will include at least one staff member
with experience in real estate development projects, and one with construction and/or project
management experience.
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Criterion 1: The amount of tax credits requested by the cultural arts institution compared to the
amount of tax credits required for the completion of the cultural arts project (10 points)

This criterion will look at whether the applicant is leveraging other sources of funding. Projects
that leverage other larger sources of funding will receive a higher score. This criterion may change
based on the actual amount of funding received by the project. The score will be based on the
maximum percentage of the project comprised by the tax credit.

Criterion 2: How the cultural arts project will advance State, regional, and local goals
concerning the development of arts and cultural facilities in underserved communities (5

points)

This criterion will look at where the project is located and whether the location is an area that is
underserved by the Arts and Culture industry. As defined in the rules, “Underserved community” means
counties that as of December 2024, and based on the 2020 U.S. Census population, have less than the state
average of North American Industry Classification System (NAICS) code 71 for Arts, Entertainment, and
Recreation Establishments. This project will not change after application. Using this approach, the following
locations are deemed underserved:

Atlantic County
Burlington County
Camden County
Cumberland County
Essex County
Gloucester County
Hudson County
Middlesex County
Ocean County

10. Passaic County
11. Salem County

12. Union County

13. Warren County

CoNOR~ WD E

Criterion 3: The relationship of the cultural arts project to a comprehensive local development
strateqy, including its relation to other development and redevelopment projects in the municipality

(30 points)

Staff proposes evaluating this criterion based on the following at the time of application.
Accordingly, this criterion will not change after application.

e  Whether the letter of support for the cultural arts project from the governing body or chief
executive of the municipality in which the project is located that is required for eligibility
describes how the project aligns with the development goals for the municipality. (10
points).
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o Evidence that the cultural arts project is a permitted use according to land use zoning or the
redevelopment plan. Applicants must demonstrate compliance by submitting a letter from the
local zoning official verifying that the project is an allowed use, or by referencing the relevant
local zoning ordinance or redevelopment plan that confirms the project’s permitted status.
(20 points)

Criterion 4: The degree to which the cultural arts project enhances and promotes job creation and
economic development (20 points)

This criterion assesses the project's potential to generate employment opportunities for both the
region and the state. The evaluation will be conducted using the IMPLAN model alongside a
detailed narrative explanation submitted by the applicant with the application. The assessment may
include an analysis of the marketing plan, economic impact statement, and staffing plan (included
in the Operating Plan). Staff proposes that the rules limit the assessment of this criterion to the time
of application. Thus, the score every project receives for this criterion will not change after
application even if the project changes and would have resulted in a lower score if re-evaluated.

Criterion 5: The extent of economic and related social distress in the municipality and the immediate
area surrounding the cultural arts project (10 points)

This criterion evaluates whether the project is located in area experiencing social and/or economic
distress. Staff proposes to assess this criterion based on the location of projects, which can be done
based solely at application. Staff proposes that the following projects would receive full points in
the initial application round: projects that are located in a Government Restricted Municipality
(GRM), a Qualified Incentive Tract, as defined in Aspire, or a municipality ranked among the 10
percent of the most distressed according to the Municipal Revitalization Index. The MRI ranks
New Jersey’s municipalities according to eight separate indicators that measure diverse aspects of
social, economic, physical, and fiscal conditions in each locality. The MRI is used as a factor in
distributing certain “need based” funds. Staff may update or change the geographic designation
with other similar designations in subsequent application rounds. Projects located outside of these
areas would not receive points under this criterion. This criterion will not change after application.

Criterion 6: The quality and number of new full-time jobs that will be created by the cultural arts
institution (5 points)

This criterion assesses the project's plan to create new positions. Staff proposes evaluating this
criterion based on the type of construction and the assumption of job generation of such
construction. Thus, a project that involves new construction or an addition or expansion of real
estate will receive full points. Additionally, staff proposes that a cultural arts project that only
includes renovating an existing facility and meets the definition of "open to the pubic™ at time of
application will not receive points, as it does not contribute to job creation. Conversely, if the
cultural arts institution that is renovating an existing facility and does not meet the definition of
"open to the public" at the time of application, will receive full points based on the assumption that
the increased activities will result in the creation of jobs. Applicants are awarded either zero or full
points, with no intermediate options. This criterion will not change after application.
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Criterion 7: The Diversity of the Board of Directors (10 points)

This criterion assesses the diversity of the cultural arts institution’s board of directors and
ownership and whether it is representative of the community. Staff proposes as expressly stated in
the rules that this criterion is evaluated based solely on the information at time of application
regardless of any change to the composition of the board of directors subsequent to application.
Thus, this criterion will not change after application.

Criterion 8: The Approach and Plan for Affordable Offerings to the General Public Availability (10
points)

Staff proposes the addition of this criterion to evaluate, solely at the time of application, the cultural
arts institution’s strategy for ensuring that its facility and programming are accessible to community
members and the general public. Staff may also examine whether this strategy is explicitly
mentioned in the applicant's mission or strategic plan. Considerations may include plans for
discounted or free admission, accessible hours, events, or educational offerings available to the
public without restrictive barriers. Institutions with a proven track record of such accessibility will
receive additional points. While staff proposes that this evaluation be expressly limited in the rules
to time of application, staff anticipates that cultural arts institutions that propose a plan are more
likely to implement the plan or initiatives similar to the plan. Accordingly, this criterion will not
change after application.
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