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Real Estate Gap Financing Program
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Provide grant funding to for-profit or non-

profit entities for real estate development 

projects located in 25 eligible distressed 

municipalities that require gap financing and 

that address the negative economic impacts 

of the COVID-19 pandemic



• NJEDA Board Approval: July 17, 2024
• Application Launch: October 10, 2024

---competitive, scored application process---

• Informational Webinar: October 15, 2024
• Question Period Ends: November 12, 2024

***email all program questions/inquiries: realestateinfo@njeda.com

• Application Deadline: January 8, 2025

**FEDERAL FUNDING EXPENDITURE DEADLINE DECEMBER 31, 2026**

All info on EDA's website @ Real Estate Gap Financing Grant Program - NJEDA
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REGF Program Timeline 

mailto:realestateinfo@njeda.com
https://www.njeda.gov/real-estate-gap/


Program Budget $35

• $10M total from Governor Murphy’s Fiscal Year 2023 State Budget 
--utilizing Federal American Rescue Plan State and Local Fiscal Recovery Funds

• Grant Funding to be provided based on competitive application

• Minimum grants of    $     500,000   

• Maximum grants of   $  5,000,000
• Total grant funding cannot exceed 50% of the total of all project development costs

• No applicant (and or applicant related entity) may receive more than one grant award 

• Maximum one application will be funded in any one municipality.
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Budget & Funding Parameters

Funding Parameters



Eligible & Ineligible Uses/Project Types
 Commercial (including office and/or supermarkets/grocery stores)

 Mixed-use developments                     (if residential –min. 20% low- mod units)

 Non-profit/community use projects  (not government owned)

 Cultural, Arts, Performing Arts

 Manufacturing/Industrial

INELIGIBLE
• 100% warehouse 
• 100% retail
• Primarily for government or educational use
• Projects that have started construction



Eligible Uses/Project Types (contd.)

► New Construction    and/or

► Substantial Rehabilitation

 any project where the extent and nature of the work is such that the work area 
cannot be occupied while the work is in progress and where a new certificate of 
occupancy is required before the work area can re reoccupied…..

 not for projects comprised only of floor finish replacement, painting or 
wallpapering or the replacement of equipment or furnishings…..



Notes re Projects & SLFRF funding requirements
► Projects must evidence a funding gap

► Projects must address negative economic impacts of the COVID-19 
pandemic 

► Applications/projects will be subject to federal Duplication of Benefits 
requirements and cost reasonableness review

► 5-year deed restriction to ensure no change in project use for 5 years

► NJ Prevailing Wage, affirmative action, labor standards compliance

► Federal Funding Expenditure & Project Completion by 12/31/2026



Eligible Applicants     
► For-profit Development Entities

► Not-for-profit Development Entities 

NOTE: Maximum of 1 grant application per applicant/EIN 

Applicants must be in good standing with the State (Tax Clearance, DOL & DEP 
checks, legal reviews)

INELIGIBLE –
 City/county/state entities
 State colleges or universities
 Including any government entity that may also have non-profit status
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Eligible Project Locations
► Projects must be located in municipalities which meet both:

• Top 20% of municipalities within the 2023 Municipal Revitalization Index (MRI)
The MRI serves as the State’s official measure and ranking of municipal distress.

• Top 20% of municipalities based on Commuter-Adjusted Population (ACS 5 yr)
This is “Daytime Population” which is the calculation of Total Resident Population + Total Workers
Working in Area – Total Workers Living in Area.

► 25 eligible municipalities

Bayonne, Belleville, Bridgeton, Carteret, East Orange, Elizabeth, Garfield, 

Hackensack, Irvington, Jersey City, Kearney, Lakewood Township, Linden, Long 

Branch, Middle Township, Millville, North Bergen, Orange, Pennsauken, Perth 

Amboy, Plainfield, Union City, Vineland, West New York, and Winslow. 

**Excluding cities that received ART Phase 1, AC Revitalization, Urban Investment Fund allocations



Application Notes

APPLICATIONS WILL BE ACCEPTED FROM Thursday, October 10th, 2024 AT 10:00AM 
UNTIL Wednesday, January 8, 2025 AT 5:00PM. 

Online
► Using the standard NJEDA Common Application Portal
► Program specific documentation including document & narrative uploads
► No application fee

Application open for approximately 90 days

Competitive scoring and review process

All REGF funding awards will be presented to NJEDA Board for funding approval



Scoring Criteria: 
65 Points minimum score for funding consideration
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Scoring Criteria Available Points

Overall Project Concept/Project Benefits/Small, Women, Minority, Veteran 
Owned Businesses (“SWMVBE”) 30%

Experience and capacity of applicant 20%

Readiness to Proceed and Reasonableness of timeline 30%

Financial feasibility and cost effectiveness 20%

** This is a Competitive Grant Application, not rolling or first-come, first-served **



Real Estate Gap Financing 
Grant Program
Sample Application 



NJEDA Application Center Sign In Page
https://programs.njeda.com/en-US/

If this is the first time you are using 
this portal to apply for an NJEDA 
product, please click “Register” 
button on the top

If you have forgotten your password, simply click on the “Forgot your password?” button and follow the 
instructions. An email will be sent enabling you to reset. Please note that your Username will be included in
the email you receive. Be sure to confirm that you are using the correct username when you sign in.

https://programs.njeda.com/en-US/


NJEDA Application Center Sign In Page
https://programs.njeda.com/en-US/

Find “Real Estate Gap 
Financing” on list and 
click to begin 
application

https://programs.njeda.com/en-US/


Start Application

Click CREATE button to start 
application.

Read this information before 
starting your application. 



Primary Point of Contact 

Provide contact information for the Primary 
Point of Contact for this application 

Is the Primary Point of Contact legally 
authorized to submit the application on 
behalf of the applicant company?*

Is the Primary Point of Contact the CEO?*

Is the Primary Point of Contact authorized 
to speak to the media on behalf of the 
company?*

If the answer is “No” to any of the above 
questions, the applicant will have an 
opportunity to enter this information later in 
the application. 



Authorized Representative 

If the Primary Point of Contact is NOT the 
Authorized Representative, the applicant will be 
prompted to fill out the contact information for the 
Authorized Representative. 

The application must be submitted by an individual 
who is legally authorized to sign documents on behalf 
of the applicant company. 

NOTE: If the Primary Point of Contact is the 
Authorized Representative you will not see this page. 

Please type your full address into the “Street Address 
1” box (include city, state, etc.) until the correct full 
address appears in the dropdown menu underneath, 
then click on the correct address.



Real Estate Gap Financing -- Project Overview 

In this section, we would like to 
learn about the location of your 
project, type of project to be 
developed, new construction or 
substantial rehabilitation, etc.   

Project Narrative – please upload an 
overall proposal



Project Finances (1/2)

Download the Project Budget template 
provided in the application and input 
project costs before uploading as an excel 
file.

**Grant funding may not exceed 50% of 
the total of all project development costs. 
Property acquisition costs/equity are not 
be to considered as part of total project 
development costs. 



Project Finances (2/2)



Readiness to Proceed (1/2)



Readiness to Proceed (2/2)



Experience and Capacity 
In this section, we want to understand your 
team’s prior relevant work experience and 
the competencies on your team that will 
ensure the success of this project. 

Applicants should upload a chart with 
information about completed projects from 
the last 5 years (if applicable). The chart 
should include: 
• Project Name
• Location (Address)
• Start Date 
• Completion Date
• Acquisition Cost
• Total Development Cost, etc.



REGF Program Questions

NJEDA will accept questions regarding this program during the
first 30 days following application launch.

Please submit all questions by November 12, 2024 to 
realestateinfo@njeda.gov

Questions and responses will be posted on the Authority’s
webpage for this program.



For program questions/inquiries please contact:

realestateinfo@njeda.com

Contact Us

Stay up to date with the NJEDA at 
www.njeda.gov and @NewJerseyEDA

mailto:realestateinfo@njeda.com
http://www.njeda.gov/
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