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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President and Chief Operating Officer

DATE: February 14, 2017

RE: Trenton State Office Buildings Project
Health/Agriculture Building
Architectural/Engineering & Construction Management Services

Summary
I am requesting the Members approval of the selection of HDR Architects & Engineers, P.C., as
Architectural/Engineering (A/E) firm of record and Turner Construction Company, as the
Construction Manager (CM) of record for the Health/Agriculture Project in Trenton.

Background
On October 7, 2016, the Department of Treasury, Division of Property Management and
Construction (DPMC) and the Authority executed Memoranda of Understanding (MOU5), which
were agreed and consented to by the Treasurer, authorizing the Authority to fund and provide pre
development services to complete the Design Development phase for the Taxation and
Health/Agriculture Building Projects (the Project), which will include: A/E Design Development
drawings and specifications, a construction cost estimate, a project schedule, a comprehensive
development budget, site due diligence tasks, along with pre-construction services to be provided
by the CM. The MOUs authorize the Authority to spend up to $3,602,940 of Authority unrestricted
funds to provide the pre-development services for both Projects ($1,993,448 for the Taxation
Building and $1,609,492 for the Health/Agriculture Building).

In order to advance the development of these projects, the Real Estate Division issued two separate
publicly advertised Request for Qualifications (RFQ5) for A/E and CM services, respectively. In
response to the RFQs, the Authority received Qualification Statements from seventeen (17) A/E
firms and seven (7) CM firms. These firms were ranked by the Authoritys Selection Committee
utilizing the criteria set out in the RFQs, in accordance with the Authority’s Board approved
policies and procedures. Based on this ranking, the Authority’s Selection Committee, comprised
of Real Estate staff, along with DPMC staff, approved a short list of the five (5) highest ranked
A/E and CM firms. The Real Estate Division subsequently issued two separate Request for
Proposals (RFP5) to the short-listed A/E and CM firms, respectively.
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As the Project consists of the design and construction of two separate, large-scale buildings, the
AlE and CM RFPs stated that no firm would be awarded more than one of the HealthlAgriculture
and Taxation buildings projects. The RFPs provided that the Authority would select the top two
qualified AlE and CM firms and that the highest ranked qualified A/E and CM firm would be
awarded the larger, Taxation Project and the second highest ranked A/E and CM firm would be
awarded the HealthlAgriculture Project.

For the A/E firm RFP, proposals from the shortlist of qualified firms were received with separate
sealed bids in accordance with the Real Estate Division’s policies and procedures for procurement
subject to S-2194. The technical proposals were independently evaluated and ranked by the
Selection Committee based upon a comparative ranking, with an emphasis on relevant experience,
based on evaluation criteria set forth in the RFP. One (1) of the proposals, from Gensler, was
deemed non-compliant, and therefore was not included in the evaluation and ranking. The A/E
ranking is attached as Exhibit A. The highest two ranked A/E firms were Ballinger, with a rating
of 20.3, followed closely by HDR with a rating of 18.2. As such, HDR was selected as the A/E
firm for the HealthlAgriculture Project.

In accordance with S-2 194, the fee proposal was negotiated with HDR. The recommended A/E
selection of HDR is based upon the design fee of 8.699% ($1,041,686. for Phase I), an
environmental consulting fee of $19,250, applicable alternates, and a contingency as per the
approved pre-development budget. These fees and rates are more fully detailed on the attached fee
proposal (Exhibit C). HDR’s fee proposal, as negotiated in accordance with the Authority’s Board
approved procurement procedures, was found to be fair and reasonable in comparison to the
average competitive fee proposals received. Final approval of HDR will be subject to receipt and
approval of their compliance documentation.

The Authority uses the Construction Manager at Risk (“CMAR”) project delivery method, the
Board approved method, which entails a commitment by the CM to deliver the project within
budget and on schedule, based on the contract documents including the construction documents
and specifications. The CMAR contract has been reviewed and approved by the Attorney
General’s Office, and the Authority’s use of the CMAR project delivery method has been approved
byGAUandOSC.

For the CM firm RFP, the Authority received proposals from the shortlist of qualified firms in
accordance with the Real Estate Division’s policies and procedures for procurement. The proposals
were independently evaluated and ranked by the Selection Committee based upon a comparative
ranking, based on evaluation criteria set forth in the RFP and as stated in the CM ranking attached
as Exhibit B. One (1) of the proposals, from Gilbane, was deemed non-compliant as it was
submitted late, and therefore was not included in the evaluation and ranking. The highest two
ranked CM firms were Torcon, with a rating of 30.33, followed by Turner with a rating of 23.67.
As such, Turner was selected as the CM firm for the HealthlAgriculture Project.
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The recommended CM selection of Turner is based upon the total pre-construction fee of
$120,000, ($75,000 for Phase I), and construction fee of 2.25% with a GMP, or a construction fee
of 2.15% without a GMP, applicable alternates as noted on the attached fee proposal (Exhibit D),
an incentive clause and contingency. Final approval of Turner will be subject to receipt and
approval of their compliance documentation.

The Authority will issue a limited Notice to Proceed for Phase One Predevelopment Services for
the A/E and CM as indicated in the MOUs and in the pre-development budget. The Phase II work
(completion of design and construction) will commence upon approval by the State Treasurer to
proceed with Phase Two Services as outlined in the MOUs.

Recommendation
In summary, I am requesting the Members approval:

(i) of the selection of HDR, as Architectural/Engineering (AlE) firm of record and
Turner as the Construction Manager (CM) of record for the Health/Agriculture
Project in Trenton; and

(ii) to enter into the Authority’s standard form of A/E contract that has been
approved by the Attorney General’s Office with HDR for design services and the
Authority’s standard form of CMAR contract that has been approved by the
Attorney General’s Office and the Office of the State Comptroller, with Turner.

Timothy J4Lizura
President and Chief Operating Officer

Attachments: Exhibits A-D
Prepared by: Stephen Martorana

February 14, 2017 Board Book - Real Estate



VIIHIHXJ

February 14, 2017 Board Book - Real Estate



T
re

n
to

n
S

ta
te

O
ff

ic
es

-
T

a
x
a
ti

o
n

&
H

e
a
lt

h
/A

g
ri

c
u
lt

u
re

A
rc

h
it

ec
tu

ra
l/

E
n

g
in

ee
ri

n
g

S
er

v
ic

es
R

F
P

E
v

al
u

at
io

n

1
2

/9
/2

0
1

6

N
o

N
am

e
of

F
ir

m
(s

)
O

ff
ic

e

L
oc

at
io

n

of
F

ir
m

A

A
rc

h
it

ec
tu

ra
l

ke
y

st
af

f

m
em

b
er

ex
p
er

ie
n
ce

B

E
n
g
in

ee
ri

n
g

ke
y

st
af

f

m
em

b
er

ex
p
er

ie
n
ce

C

F
ir

m
’s

re
le

v
an

t

ex
p
er

ie
n
ce

(p
er

R
FQ

)

0

U
n
d
er

st
an

d
in

g

of
th

e
p
ro

je
ct

R
eq

u
ir

em
en

ts

an
d

S
co

p
e

E

S
ta

ff

L
E

E
D

E
x
p
er

ie
n
ce

F

B
IM

E
x
p
er

ie
n
ce

1
B

al
li

n
g

er
P

hi
la

,
P

A
3
.8

2
.7

3
.0

3.
2

3
.7

4
.0

2
H

D
R

L
aw

re
n
ce

v
il

le
,

N
J

2
.7

3
.3

4
.0

3
.2

3.
2

1.
8

I’

3
P

S
&

S
W

ar
re

n,
N

J
2.

2
2.

7
2.

2
1.

5
2.

2
1.

8
-
.

4
U

SA
S

om
er

vi
ll

e,
N

J
1.

3
1.

3
1.

0
2.

2
1.

0
2.

3
9.

2

G
en

sl
er

W
as

hi
ng

to
n,

D
C

N
on

C
om

pl
ia

nt

T
he

ev
al

u
at

io
n

sp
re

ad
sh

ee
t

is
b
as

ed
on

a
co

m
p
ar

at
iv

e
ra

nk
in

g
w

it
h

ea
ch

fi
rm

re
ce

iv
ei

ng
a

sc
o
re

be
tw

ee
n

I
an

d
4

p
o
in

ts
w

it
h

4
be

in
g

th
e

h
ig

h
es

t
sc

o
re

fo
r

ea
ch

ev
al

u
at

io
n

cr
it

er
ia

10
10

10
10

10
10

February 14, 2017 Board Book - Real Estate



HIIHIHXJ

February 14, 2017 Board Book - Real Estate



T
re

n
to

n
S

ta
te

O
ff

ic
es

-
T

ax
at

io
n

&
H

ea
lt

h
lA

g
ri

cu
lt

u
re

C
on

st
ru

ct
io

n
M

an
ag

em
en

t
R

F
P

E
va

lu
at

io
n

1/
4/

20
17

1
2

3
4

5
6

7
8

9
N

o
N

am
e

of
F

ir
m

(s
)

O
ff

ic
e

K
ey

S
im

il
ar

U
n
d

er
st

an
d

in
g

B
IM

L
E

E
D

Q
ua

lW
ka

t4
on

F
ee

F
ee

In
su

ra
n

ce
S

ta
ff

P
e

O
V

ER
A

LL
L

oc
at

io
n

st
af

f
fi

rm
of

P
ro

je
ct

E
xp

er
ie

nc
ei

E
x
p
er

ie
n
ce

of
S

u
b

to
ta

l
P

re
-

C
o

n
st

ru
ct

io
n

C
o

st
s

M
ul

ti
pl

ie
r

S
u

b
to

ta
l

T
O

T
A

L

F
ir

m
E

x
p
er

ie
n
ce

ex
p

er
ie

n
ce

S
co

p
e

Q
ua

li
fi

ca
ti

on
s

T
ea

m
co

n
st

ru
ct

io
n

pe
rl

$1
00

0

(f
ro

m
R

FQ
)

M
em

be
rs

$

T
o
rc

o
n

T
ur

ne
r

Sk
an

sk
a

St
ru

ct
ur

et
on

e

T
he

ev
al

ua
ti

on
sp

re
ad

sh
ee

t
is

b
as

ed
on

a
co

m
pa

ra
ti

ve
ra

nk
in

g
w

ith
ea

ch
fi

rm
re

ce
iv

ei
ng

a
sc

or
e

be
tw

ee
n

1
an

d
4

po
in

ts
w

ith
4

be
in

g
th

e
hi

gh
es

t
sc

or
e

fo
r

ea
ch

ev
al

ua
ti

on
cr

it
er

ia
.

3
50

3
5

0

1.
00

2.
00

4
00

2.
00

1.
00

3
00

10
10

U
nd

er
w

ri
tin

g
re

vi
ew

ed
th

e
fi

na
nc

ia
l

in
fo

rm
at

io
n

su
bm

it
te

d
w

ith
th

e
pr

op
os

al
s

an
d

ha
ve

de
te

rm
in

ed
th

at
th

e
C

M
fi

rm
s

ar
e

re
sp

on
si

bl
e

bi
dd

er
s

w
ho

ha
ve

th
e

fi
na

nc
ia

l
ca

pa
ci

ty
to

pe
rf

or
m

th
e

w
or

k
un

de
r

th
e

co
nt

ra
ct

ac
co

rd
in

g
to

its
sp

ec
if

ie
d

re
qu

ir
em

en
ts

an
d

th
at

th
e

fi
rm

s
ha

ve
su

ff
ic

ie
nt

ca
sh

liq
ui

di
ty

to
pr

ov
id

e
th

e
se

rv
ic

es
co

nt
em

pl
at

ed
.

2

R
ed

B
an

k,
N

J

S
o
m

er
se

t,
N

J

3 4

B
lu

e
B

el
l.

PA

3
67

4
00

W
oo

db
rid

ge
,

N
J

3.
17

2
67

3.
67

18
.8

3

2
83

1
33

3

14
.1

7

2
1

7

1.
83

4

2

5
G

il
ba

ne
N

on
-C

om
pl

ia
nt

(L
at

e)

1
17

1
17

2.
5

2.
33

6
6
1

2

2
5

II
L

S
I

4

11
3

4

2

*
3
3

9.
5

3

4

23
.6

7

3

10
10

10
10

10
10

10

‘3
‘9

8
7

February 14, 2017 Board Book - Real Estate



3IIEIIHXEI

February 14, 2017 Board Book - Real Estate



V

—EEl

—

*

*

-

— -, — ,, —i——

FEE PROPOSAL

-

Architectural & Engineering Services for

He Agric ur&
BJ:

New Jersey Economic Dev&opment Authority

2016-RE D-RFP-AE-055

Trenton, New Jersey

Revised December 22, 2016

December 9, 2016

—

-V

February 14, 2017 Board Book - Real Estate



II
CD (0 U
- 0 -c 0 (J cu

A
)

CD CD‘V

tjI I I

February 14, 2017 Board Book - Real Estate



EXHIBIT A-I

FEE PROPOSAL FORM HEALTH I

AGRICULTURE BUILDING

THIS FEE PROPOSAL FORM MUST BE SUBMITTED

IN A SEPARATE. SEALED ENVELOPE.

1.0 GENERAL

1.1 Refer to Developer/Architect Agreement Article 10, “Payments to

Architect”, Article 11, “Basis of Compensation”, and Article 3, “Additional

Services” for definitions, clarifications and additional information.

2.0 BASIC COMPENSATION

2.1 Design Fees — Building, Surface Parking and Site Improvements

Maximum Fee for Phase I and Phase II, including all reimbursables (See

Article 11), plus an allowance (see below) based on 8.699% of the

Developer’s Estimated Construction Budget (D. E .C. B.).

(See H•• DR Fee Breakdown Suppiement’ included herein as attachment to
Exhibit A1. Above percentage does not include $5OOOO NJEDA Allowance)

2.2 The D.E.C.B. has been included in Exhibit C, “Preliminary Concept

Document”. This amount will be fixed by NJEDA at the end of the Design

Development Phase for purposes of the AlE’s fee. After that point, all

other provisions of Article 11 of the Developer/Architect Agreement will

remain in effect.

2.3 Environmental consulting fee Preliminary Site Assessment and Report

$ 19250.00

3.0 COMPENSATION FOR ADDITIONAL SERVICES

.1 Direct Personnel Expense multiplier (D.P.E.) 1.35 (Max. 1.35)

.2 Office Multiplier 2.25 (Max. 2.25)

.3 Reimbursables will be billed at direct cost with no multipliers, for Architect
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and all consultants.

.4 Principals hourly rate $200.00 (Max. $200.00)

.5 Listing of Principals:

4.0 SERVICES OF SPECIFIC INDIVIDUALS (Reference Article 3 of the

Developer/Architect Agreement)

.1 Direct Personnel Expense multiplier (D.P.E.) 1.35 (Max. 1 .35)

.2 Multiplier 1.25 (Max. 1.25)

.3 Reimbursables will be billed at direct cost with no multipliers.

5.0 SERVICES OF ADDITIONAL CONSULTANTS (Reference Article 11.3 of the
Developer/Architect Agreement)

.1 The amount billed to the A/E excluding reimbursables times 1.05

(1 .05 Max.)

.2 All reimbursables, whether A/E or consultants will be billed at direct cost

with no additional mark-up.

.3 Consultant’s compensation is based upon the same multipliers as

Paragraph 3.0 of this Exhibit.

6.0 RETAINAGE

.1 There is a 10% retainage on all design services. Refer to

Developer/Architect Agreement for additional information.

7.0 INSURANCE REQUIREMENTS

.1 Refer to Article 12, Paragraph 12.3, Developer/Architect Agreement

.2 Refer to Paragraph VI, Deliverables, Item No. 3 (Cert. of Insurance) this

RFP.

8.0 ALLOWANCE

.1 An allowance of Fifty Thousand Dollars ($50,000.00) for the sole use by

NJEDA will be included in addition to the A/E’s basic compensation. This
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amount can only be billed against with the expressed, written permission

of NJEDA, and any unbilled portion at the close out of the Project, shall

return to NJEDA (cannot be billed against). Refer to Article 11,

Subparagraph 11 .1 .2, Developer/Architect Agreement for additional

information.

Respectfully submitted,

HDR Architects and Engineers, RC.

Name of Firm

By Revised December 22, 2016

Signature & Date December 9, 2016

Michael J. Konsko, East Region Director of Operations

Printed Name and Title

THS FEE PROPOSAL FORM MUST BE .SUBMTTED

IN A SEPARATE, SEALED ENVELOPE.

(No exceptionslexcl usionslclarifications are acceptable

to the Fee Proposal Form)
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Revised Fee P oposa

NJEDA EXHIBIT A-i FEE PROPOSAL FORM - HEALTH / AGRICULTURE BUILDING
FEE BREAKDOWN SUPPLEMENT Revised December 22, 2016

Subconsultant

KSS
Van Note Harvey

BD Engineering

Services Provided

Office Interiors

Site / Civil Engineering

Fire Alarm

BASIC SERVICES PROVIDED:

Developers Estimated Construction Budget

H&A Bldg. % Const.

$ 30,000,000

$ 255,350 085%

$ 183,350 0.61%

$ 46,000 0.15%
- Subconsultant Subtotal $ 4S4,700 1.62%

HDR A/E Basic Services & Expenses $ 1,150,000 3.83%
Total Fee for Basic Services $ 1,634,700 5.45%

ADDITIONAL SERVICES PROVIDED:

Subconsultant Services Provided
Van Deusen Elevator $ 15,000 0.05%

Metropolitan Technologies Tel/Data/Security $ 87,695 0.29%
Van Note Harvey Additional Site / Civil Engineering $ 57,000 0.19%
Van Note Harvey Environmental Engineering $ 19,250 0.06%

Sadat Assoc. Geotechnical Engineering $ 100,840 0.34%
Toscano Clements Taylor Cost Estimating $ 118,000 0.39%

Michael Mans Assoc. Traffic Engineering $ 98,000 0.33%
Michael Mans Assoc. Air Quality Survey for Traffic $ 32,000 0.11%

Metropolitan Technologies Audiovisual $ 72,200 0.24%
Hunter Research Historic Resource $ 80,138 0.27%

SMW Acoustics $ 35,000 0.12%
TBD Renderings $ 10,000 0.03%

M&E Engineers Energy Model / Cx $ 161,950 0.54%
Subconsultant Subtotal $ 887,073 2.96%

HDR Coordination / Management $ 88,032 0.29%
Total Fee for Additional Services $ 975,105 3.25%

$ 2,609,805 8.699%Total Fee
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1000 Lenox Drive

LawenceviUe, Ni 08648-2312
6098441212

hdrinc.com

We prac%ce increased use of sustainable
materials and reduction of material use,

2016 HDR, all nghts reserved,
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Turner Constructon Company
NJEDA Health & Agriculture
and Taxation Buildings
REQUEST FOR PROPOSAL

REF

DECEMBER 23,2016

Turner

Building the Future
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EXHIBIT A-I

FEE PROPOSAL FORM

HEALTH I AGRICULTURE BUILDING

A. Lump Sum - Pre-Construction

1 .a Phase I Pre-Construction (lump sum) $ 65.00000

2.a Phase II Pre-Construction (lump sum) $ 45,000.00

*A $10,000 Pre-Construction allowance will be added to the CM’s fee,

refer to Allowance - Section H below.

NOTE: All reimbursable costs are included within the above Lump Sums.

B. Staff Multiplier 1.44 (max 1.7)

State what multiplier would be applied to direct staff salaries as listed in

the Construction General Conditions.

NOTE: If a percentage is applied to all labor within the General Conditions

to cover fringe benefits and all insurance, explain and indicate amount.

C. Insurance Costs (Max $1 0I$1 000 of revenue)

$10.00 I $1,000

State what multiplier is applied during construction to total construction

costs to determine project insurance.

NOTE: If insurance costs are determined in some other manner, please

indicate percentages, etc.

D. Construction Fee

2.25 %withGMP

2.15 % without GMP
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Indicate fee which you would charge during Construction based on the

Cost of Work Plus a Fee With or Without a GMP. This fee will remain the

same for future tenant fit-out, renovations or construction associated with

the project.

E. Bonding

1. State what multiplier is applied during construction to total

construction costs to determine a 100% performance and payment

bond if required to be supplied by the CM firm. $732! $1,000

2. Indicate total bonding capacity of the CM firm and amount not

currently committed.

$1B single,
$7.3B aggregate (Total)

$1.6B available (Not Committed)

3. Please note if your firm requires subcontractor bonding (i.e.:

Subguard) and note your insurance rate for this.

1.15 %forSubguard

Notes:

Incentive Clause

NJEDA may include an incentive clause which rewards the CM for

meeting the budget and schedule requirements. The mechanism varies

depending on a cost plus or GMP contract as referenced in Exhibit G of
the RFP.
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Sales Tax ExemptIon

No sales tax shall be charged due to the tax-exempt status of NJEDA.

Allowance

An allowance of Ten Thousand Dollars ($10,000) for sole use by NJEDA
will be added to the CM’s Pre-Construction lump sum fee. This amount
will only be billed against with the expressed, written permission of
NJEDA, and any unbilled portion at the closeout of the project, shall retum
to NJEDA (cannot be billed against).

Respectfully submitted,

Name of Firm Turner Construction Company

Sig lure & Date December23. 2016

Printed Name and Tide Mark Romanski, Vice President and General Manager

IMPORTANT NOTICE to PROPOSERS: Proposers are cautioned NOT to
indicate additional fees / charges other than those stated herein. FEE
PROPOSALS MUST BE SIGNED IN INK
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