Form HP-SC3-2

HISTORIC PROPERTY REINVESTMENT PROGRAM

Name of Project:

Historic Name of Property:

APPROACH TO SCHEDULE

(Bar-chart schedule to be attached)

Applicant must submit (attached to this form) a bar-chart schedule for completion of the project, showing project milestones, substantial
completion and final completion. For phased project, bar-chart schedule must show milestones, substantial completion and final completion
dates for each proposed project phase.

SELECTED REHABILITATION PERIOD:
] 24 months [] 60 Months

Separate from the bar-chart described above, using this form, and any additional sheets as necessary, describe the applicant’s
approach and methodology for completing the Project within the selected rehabilitation period. For phased projects,
narrative must include information specific to the proposed completion of each phase and whether there will be any
concurrent work on multiple phases. Address topics relevant to the performance and completion of the project that may
include, without limitation, the following: identification of schedule concerns and constraints, phased construction,
construction around occupied spaces, permitting issues, labor and material availability, and winter weather conditions. For
projects that will include any level of ground disturbance, narrative must include any tasks associated with addressing any
known archaeological resources and any potential archeology discovered during the course of the rehabilitation project
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